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Agenda for the morning

08:30 Welcome
Andries Van der Walt, Head of Sustainability, JLL

08:40 Managing Agents Partnership: an introduction 
Sarah Ratcliffe, Programme Director, Better Buildings Partnership

09:00 Improving UK Waste Management Practices: guidance launch
Chris Botten, Programme Manager, Better Buildings Partnership

09:20 Panel Discussion and Q&A
Andries van der Walt, Head of Sustainability, JLL
Abigail Dean, Head of Sustainability, TH Real Estate
Carl Brooks, Head of Sustainability, M J Mapp
Bill Swan, Managing Director, BRP





The Managing Agents Partnership is

a collaboration of the UK’s leading property
managers with the aim of improving the sustainable
management of commercial property.

Our aim is to

improve the sustainable management of commercial 
property by developing practical tools & guidance to 
support the wider industry.



Managing Agents Partnership



What we do…



100,000,000m2

The potential is vast…

29,000

PROPERTIES

11 

AGENTS



Sets out the key activities which 
should be undertaken by any 
managing agent as part of their 
standard property management 
offering to clients. 

Provides practical guidance on the 
implementation of these activities

Used as a starting point when 
drafting Property Management 
Agreements. 







Commercial waste in the UK

https://www.gov.uk/government/uploads/system/uploads/attachment_data/fi
le/593040/UK_statsonwaste_statsnotice_Dec2016_FINALv2_2.pdf 

“Commercial waste generation 
is extremely difficult to 
estimate owing to data 

limitations and data gaps. As a 
result, estimates have a much 

higher level of uncertainty than 
Waste from Households.” 

+15 million
tonnes of waste generated by 

commercial sector per year

UK 2016 
Snapshot



How does that compare to other areas?

Energy 
Savings 

Opportunity  
Scheme

Carbon 
Reduction 

Commitment

Green House 
Gas Reporting



The challenges…

 Lack of standardised reporting 
& benchmarking frameworks

 Inconsistent factors converting 
volume to weight leading to 
data quality issues

 Lack of clarity in contracts to 
prescribe desired requirements 
and incentivise improved 
performance



WASTE PROCESSING

MEASUREMENTREPORTING

How waste is reported…
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MEASUREMENTREPORTING

How waste is reported…



The opportunities…



Focus Group 



http://www.managingagentspartnership.co.uk/improving-uk-waste-management-practices-procurement-specifications
http://www.managingagentspartnership.co.uk/improving-waste-management-practices-standardised-reporting-framework


Reporting Framework

 Standardising the way waste data 
is collected and reported by waste 
management service providers; 
and how Managing Agents report 
to property owners



Procurement Specifications: What does it cover?



How will it be used?



Next steps

 To develop a system that rates the waste management 
service provision and performance at a property level. 

 The rational is that it will:

 Provide the ability to benchmark and compare performance.

 Provide Managing Agents with the ability to build a business 
case for improvements in which to propose to property owners.  

 Provide service providers clarity on the needs and desires of the 
property industry.

 Incentivise improvements waste management services over 
time.





Panel discussion

@bbpuk

Chris Botten
Programme Manager

Better Buildings 
Partnership
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Head of Sustainability

TH Real Estate

Bill Swan
Managing Director

BPR Group

Andries van der Walt
Head of Sustainability

JLL

Carl Brooks 
Head of Sustainability

M J Mapp



Best practice principles – what to take away

1. How joined up is the services delivery?
 On-site facilities and desired aspirations

 Occupier and on-site staff understanding

2. Are their opportunities to improve on-site segregation?
 Food waste

 Closed-loop systems

3. How confident are you with data quality?
 Actual weight vs volume conversions

 Contamination levels / audit frequencies

 MRF performance data

4. What action can be taken now and on contract renewal?



www.managingagentspartnership.co.uk


